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TRAINING FOR BUSINESS

EXCITING, CHALLENGING
AND LONG-LASTING

Our proven techniques - honed by our unique experience with
the military around the world - are rooted in one key principle:
learner-centred training with practical, real-world application.

We give you empowered staff, skilled in critical thinking, evaluating, problem solving,
reflecting - the people you need to drive your organisation forward.

We create active training rooms, where co-operation, participation and support

are the cornerstones. Our expert trainers facilitate powerful training which connects
deeply with the participants, reinforces what they know and challenges what

they don’t.

A learner-centred approach has a dramatic impact on how much of the training
is retained, because it’s engaging, energising and participants are drivers, not
passengers, in their learning process.
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HOW DOES
IT ACTUALLY
WORK?

Just like a great leader establishes
an environment in which their
team can motivate themselves, our
trainers establish a psychologically
safe learning environment where
participants feel their experience,
opinions and beliefs are valuable
and important. Where they are
encouraged to share these freely,
to ask and answer everyone’s
questions, not to take information
on face value but to actually
evaluate and challenge it.

It takes a special type of trainer with high levels of competence and confidence.
Our trainers are Subject Matter Experts (SMEs) who are coaching, facilitating,
challenging, ready for push-back, questions and confrontation and with their expert
guidance the collective get the answers.

We draw on our experience of working with the military and encourage
mistakes to be made in training, rather than out in the field.

What does it feel like? It feels GREAT. Our participants are working alone, in pairs
and groups, using case studies and scenarios, learning tools and techniques, and
experimenting and role playing. Training hard so they can play easy. The trainer
becomes a resource, a link point to draw on when needed, to guide and advise,
but is not the only source of information and support. A learning community is
developed where participants are applying their learning laterally across many
different situations.
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LEARNER-CENTRED TRAINING -

Live online is ‘on-air’ training with real trainers working with remote delegates who
work in groups, view slides and video, use whiteboards, just like in a real training room.

Recent research shows that participants on smart virtual learning programmes like ours
are around 6 times more likely to take action as a result of their training. In fact, our work is
showing that they are retaining more of their learning than from a typical one-day course.

LEARNER-CENTRED TRAINING -

We love getting into the physical training room, it’s a great place to be creative and
use our experiential training techniques! Excellent for relationship and team-building
and those very practical sessions, working face-to-face with your staff builds skills and
knowledge as well as technique and finesse.

Not just for those who are tech-nervous, face-to-face training is particularly useful as
part of driving cultural change. We are the voice of your organisation, underpinning your
aims and values and helping your teams to find practical ways to implement and achieve
your objectives.

Our learner-centred training courses...

Communication & Soft Skills

Drive profitability and
productivity through effective
team leadership and strong
people management.

Intercultural Competence

Create powerful intercultural
relationships with colleagues and
clients, and boost engagement
and profitability through

\J
intercultural competence. %’

Transform staff effectiveness and
motivation by empowering them
with new communication and

soft skills. ‘

Customer Experience & Sales

Build great business relationships
and boost sales by understanding
and delivering on customers’

unique needs.

Grow confident trainers with
the precision and soft skills to

deliver effective training,
face-to-face or live online. “

Build confidence and competence
in key staff with a precision
programme of development

with one of our experienced

skills coaches.



NEXT STEPS...

Hopefully this document has given you a flavour of Sterling Training.
For more of a taste and to fast track a conversation simply send me an
email at: emma.lacey@sterlingtraining.org.uk

Many thanks for your time.

Emma Lacey

Managing Director

Sterling Training Ltd

Landline: +44 (0)2380 216568 | Mobile: +44 (0)7957 387401
Address:

30-33 Palmerston Road, Southampton

United Kingdom SO14 1LL

NATO Code: U12B3

HERE'S WHO WE’'RE ALREADY WORKING WITH....
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ABOUT STERLING TRAINING

Sterling Training delivers top quality management, sales, soft skills and trainer training.
So what makes us different from any other training company? It’'s HOW we do what we do.

We deliver learner-centred training that’s exciting and challenging. That means learning goes
deeper and lasts longer. We are passionate about not just increasing your staff’s effectiveness
but also their happiness.

We focus on what’s best for you, not just the answer you’re looking for. We are positive, prompt
and excited by customers. We pay attention to detail, only deliver quality and like to think we
have a good sense of humour too.
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